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Our Accountability
The Annual Educa  on Results Report for Chinook’s Edge School Division for the 2020/2021 school year was prepared under 
the direc  on of the Board in accordance with the responsibili  es under the Educa  on Act and the Fiscal Planning and 
Transparency Act. The Board is commi  ed to using the results in this report, to the best of its abili  es, to improve outcomes 
for students and to ensure that all students in the school authority can acquire the knowledge, skills and a   tudes they need to 
be successful and contribu  ng members of society.

The 2020-2021 school year was impacted by the COVID-19 pandemic. Students 
and staff  members experienced disrup  on to learning as the province shi  ed 
to at home learning periodically over the course of the year.  Our staff  
members developed signifi cant skills delivering online learning using pla  orms 
such as Google Classroom. Chinook’s Edge staff  members were commi  ed to 
suppor  ng students academically, as well as with their social emo  onal needs.  
As a result of the pandemic, some data that would tradi  onally be reported in 
the AERR is not available.

This Annual Educa  on Results Report for 2020/2021 was approved by the 
Board on November 24, 2021.

Mrs. Holly Bilton    Mr. Kurt Sacher
Chair of the Board of Trustees   Superintendent of Schools
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Our Schools
School Grades Enrolment School Grades Enrolment

Beacon Hill Elementary K – 6 374 Neudorf Colony 1 – 9 14
Bowden Grandview K – 12 266 École Olds Elementary K – 4 511
Carstairs Elementary K – 4 408 Olds Koinonia Chris  an K – 12 311
C.P. Blakely K – 6 375 Olds High 9 – 12 594
Cremona K – 12 374 Olds Career High 10 – 12 44
École Deer Meadow 5 – 8 457 Penhold Crossing Secondary 7 – 12 359
Delburne Centralized K – 12 366 Penhold Elementary 4 – 6 219
Didsbury High 9 – 12 298 Pine Hill Colony K – 9 9
Didsbury Career High 10 – 12 34 Poplar Ridge K – 6 159
Elnora K – 8 73 Rainbow Colony 1 – 9 24
Equinox Group Home 7 – 9 4 Reed Ranch 1 – 6 51
École Fox Run 7 – 8 383 River Valley K – 8 570
Gasoline Alley Career High School 10 – 12 138 Ross Ford Elementary K – 4 353
École H.J. Cody High 9 – 12 700 Spruce View K – 12 256
Horizon K – 12 25 École Steffi  e Woima K – 6 465
Hugh Sutherland 5 – 12 686 Sundre Learning Centre 10 –12 9
Innisfail Career High 10 – 12 40 Sundre High 9 – 12 275
Innisfail High 9 – 12 339 Sylvan Lake Career High 10 – 12 27
École Innisfail Middle 5 – 8 383 Westglen 5 – 8 286
Jessie Duncan Elementary K – 3 311 TOTAL ENROLMENT 11,037
École John Wilson Elementary K – 4 450

• Athle  cs
• Character Educa  on
• Career High Schools
• Careers – The Next Genera  on
• Chris  an Educa  on
• Community Learning Campus (CLC)
• Dual Credit Programming
• Early Childhood Services
• English as a Second Language
• Family School Wellness

• French Immersion
• Off  Campus
• Indigenous Educa  on
• Interna  onal Students
• Mental Health Capacity Building Grant (YES Program)
• Pre-Kindergarten
• Summer School
• Welcome to Kindergarten
• Remote Learning

Our Programs
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OUR DIVISION

Our Mission
Chinook’s Edge School Division will 
engage every student in meaningful 
learning by challenging, encouraging 

and believing in them.

Our Vision
Chinook’s Edge School Division will be 

universally recognized as a collabora  ve 
learning community where learning 

is personalized for all students to 
achieve success as compassionate and 

innova  ve global ci  zens.

Our Goals
Academic Excellence
Career Connec  ons

Social Emo  onal Well-being



Domain #1: Student Growth and Achievement

PERFORMANCE MEASURES
• Provincial Achievement Test results
• Diploma Exam results
• High School Comple  on results
• 6-Year High School to Post Secondary Transi  on Rate
• Ci  zenship
• Student Learning Engagement

Domain #2: Teaching and Leading

PERFORMANCE MEASURES
• Educa  on Quality

Domain #3: Learning Supports
PERFORMANCE MEASURES

• Welcoming, Caring, Respec  ul and Safe Learning Environment
• Access to Supports and Services
• First Na  ons, Mé  s, and Inuit Ini  a  ves Data (AEAM Supplementary Measures)

Domain #4: Governance
PERFORMANCE MEASURES

• Parental Involvement
• 2020-2021 Financial Summary
• Stakeholder Engagement

Domain #5: Local and Societal Context
PERFORMANCE MEASURES

• Facili  es
• Trends
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ASSURANCE MEASURES & LOCAL COMPONENTS



Spring 2021 Overall Summary

Assurance Domain Measure

Chinook’s Edge Alberta Measure Evalua  on

Current 
Result

Prev 
Year 

Result

Prev 
3 Year 

Average

Current 
Result

Prev 
Year 

Result

Prev 
3 Year 

Average
Achievement Improvement Overall

Student Growth and 
Achievement

Student Learning Engagement 85.0 n/a n/a 85.6 n/a n/a n/a n/a n/a

Ci  zenship 80.9 81.3 81.2 83.2 83.3 83.0 n/a n/a n/a

3-year High School Comple  on 84.6 84.7 83.5 83.4 80.3 79.6 Intermediate Maintained Acceptable

5-year High School Comple  on 85.6 87.5 86.6 86.2 85.3 84.8 Intermediate Maintained Acceptable

PAT: Acceptable n/a n/a 76.9 n/a n/a 73.7 n/a n/a n/a

PAT: Excellence n/a n/a 17.8 n/a n/a 20.3 n/a n/a n/a

Diploma: Acceptable n/a n/a 88.0 n/a n/a 83.6 n/a n/a n/a

Diploma: Excellence n/a n/a 22.0 n/a n/a 24.1 n/a n/a n/a

Teaching & Leading Educa  on Quality 90.0 89.1 89.8 89.6 90.3 90.2 n/a n/a n/a

Learning Supports
Welcoming, Caring, Respec  ul and 
Safe Learning Environments (WCRSLE) 87.3 n/a n/a 87.8 n/a n/a n/a n/a n/a

Access to Supports and Services 83.6 n/a n/a 82.6 n/a n/a n/a n/a n/a

Governance Parental Involvement 76.0 78.6 78.7 79.5 81.8 81.4 n/a n/a n/a

Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. The 2020/21 administra  on of the AEA survey was a pilot. The Ci  zenship measure was adjusted to refl ect the introduc  on of the new AEA survey measures. In addi  on, par  cipa  on in the survey was impacted by the 
COVID-19 pandemic. Evalua  ons have not been calculated as 2020/21 survey results are not comparable with other years.
3. Par  cipa  on in the 2019/20 Diploma Exams was impacted by the COVID-19 pandemic. In the absence of Diploma Exams, achievement level of diploma courses were determined solely by school-awarded marks. Cau  on 
should be used when interpre  ng high school comple  on rate results over  me.
4. The “N/A” placeholder for the “Current Result” for PAT and Diploma Exam measures are included un  l results can be updated in the Fall.
5. Aggregated PAT results are based upon a weighted average of percent mee  ng standards (Acceptable, Excellence). The weights are the number of students enrolled in each course. Courses included: English Language Arts 
(Grades 6, 9, 9 KAE), Français (6e et 9e année), French Language Arts (6e et 9e année), Mathema  cs (Grades 6, 9, 9 KAE), Science (Grades 6, 9, 9 KAE), Social Studies (Grades 6, 9, 9 KAE).
6. Par  cipa  on in the Provincial Achievement Tests and Diploma Examina  ons was impacted by the fi res in 2016 and 2019, as well as by the COVID-19 pandemic in 2020. Cau  on should be used when interpre  ng trends 
over  me.
7. Aggregated Diploma results are a weighted average of percent mee  ng standards (Acceptable, Excellence) on Diploma Examina  ons. The weights are the number of students wri  ng the Diploma Examina  on for each 
course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Français 30-1, Mathema  cs 30-1, Mathema  cs 30-2, Chemistry 30, Physics 30, Biology 30, Science 30, Social 
Studies 30-1, Social Studies 30-2.

Spring 2021 Overall Summary - FNMI

Assurance Domain Measure

Chinook’s Edge Alberta Measure Evalua  on

Current 
Result

Prev 
Year 

Result

Prev 
3 Year 

Average

Current 
Result

Prev 
Year 

Result

Prev 
3 Year 

Average
Achievement Improvement Overall

Student Growth and 
Achievement

Student Learning Engagement n/a n/a n/a n/a n/a n/a n/a n/a n/a

Ci  zenship n/a n/a n/a n/a n/a n/a n/a n/a n/a

3-year High School Comple  on 67.8 84.4 76.9 62.0 55.9 55.6 Low Declined Issue

5-year High School Comple  on 81.3 77.1 77.8 68.1 65.0 63.4 Intermediate Maintained Acceptable

PAT: Acceptable n/a n/a 68.3 n/a n/a 52.9 n/a n/a n/a

PAT: Excellence n/a n/a 12.2 n/a n/a 7.0 n/a n/a n/a

Diploma: Acceptable n/a n/a 85.6 n/a n/a 77.1 n/a n/a n/a

Diploma: Excellence n/a n/a 14.1 n/a n/a 11.2 n/a n/a n/a

Teaching & Leading Educa  on Quality n/a n/a n/a n/a n/a n/a n/a n/a n/a

Learning Supports
Welcoming, Caring, Respec  ul and 
Safe Learning Environments (WCRSLE) n/a n/a n/a n/a n/a n/a n/a n/a n/a

Access to Supports and Services n/a n/a n/a n/a n/a n/a n/a n/a n/a

Governance Parental Involvement n/a n/a n/a n/a n/a n/a n/a n/a n/a

Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. The 2020/21 administra  on of the AEA survey was a pilot. The Ci  zenship measure was adjusted to refl ect the introduc  on of the new AEA survey measures. In addi  on, par  cipa  on in the survey was impacted by the 
COVID-19 pandemic. Evalua  ons have not been calculated as 2020/21 survey results are not comparable with other years.
3. Par  cipa  on in the 2019/20 Diploma Exams was impacted by the COVID-19 pandemic. In the absence of Diploma Exams, achievement level of diploma courses were determined solely by school-awarded marks. Cau  on 
should be used when interpre  ng high school comple  on rate results over  me.
4. The “N/A” placeholder for the “Current Result” for PAT and Diploma Exam measures are included un  l results can be updated in the Fall.
5. Aggregated PAT results are based upon a weighted average of percent mee  ng standards (Acceptable, Excellence). The weights are the number of students enrolled in each course. Courses included: English Language Arts 
(Grades 6, 9, 9 KAE), Français (6e et 9e année), French Language Arts (6e et 9e année), Mathema  cs (Grades 6, 9, 9 KAE), Science (Grades 6, 9, 9 KAE), Social Studies (Grades 6, 9, 9 KAE).
6. Par  cipa  on in the Provincial Achievement Tests and Diploma Examina  ons was impacted by the fi res in 2016 and 2019, as well as by the COVID-19 pandemic in 2020. Cau  on should be used when interpre  ng trends 
over  me.
7. Aggregated Diploma results are a weighted average of percent mee  ng standards (Acceptable, Excellence) on Diploma Examina  ons. The weights are the number of students wri  ng the Diploma Examina  on for each 
course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Français 30-1, Mathema  cs 30-1, Mathema  cs 30-2, Chemistry 30, Physics 30, Biology 30, Science 30, Social 
Studies 30-1, Social Studies 30-2.

Page 6

ALBERTA EDUCATION ASSURANCE MEASURES



Performance Measure Results (in percentages) Evalua  on (October 2019 data)

2017 2018 2019 2020 2021 Achievement Improvement Overall

Overall percentage of students in Grades 6 and 9 
who achieved the acceptable standard on Provin-
cial Achievement Tests (overall cohort results).

77.5 76.7 77.1 n/a n/a n/a n/a n/a

Overall percentage of students in Grades 6 and 9 
who achieved the standard of excellence on Pro-
vincial Achievement Tests (overall cohort results).

18.1 17.5 18.0 n/a n/a n/a n/a n/a

Overall percentage of students who achieved the 
acceptable standard on diploma examina  ons 
(overall results).

88.0 88.1 87.9 n/a n/a n/a n/a n/a

Overall percentage of students who achieved the 
standard of excellence on diploma examina  ons 
(overall results).

20.0 21.5 22.4 n/a n/a n/a n/a n/a

• Provincial Achievement Tests (PATs) and Diploma Results: Due to the pandemic, current results are unavailable.

• CESD Google Classrooms: Teams of teachers worked collabora  vely to create Division Google Classrooms in high school 
core subject areas.  These classrooms serve as repositories for high quality resources, assessments and supplementary 
materials which may be used across the division to ensure a high level of rigor and achievement for all students.

• Level A Assessments:  Along with level A reading data, we are implemen  ng the HLAT (Higher Level of Achievement Test), 
MIPI, and MIPI+ (a Chinook’s Edge math tool focused on conceptual understanding).  These tools provide teachers with 
diagnos  c informa  on that they can use proac  vely to guide their planning and delivery or curricular outcomes.

Performance Measure Results (in percentages) Evalua  on

2016 2017 2018 2019 2020 Achievement Improvement Overall

3 Year High School Comple  on 80.8 83.9 81.9 84.7 84.6 Intermediate Maintained Acceptable

5 Year High School Comple  on 84.7 87.3 85.2 87.5 85.6 Intermediate Maintained Acceptable

• While slightly above provincial average in 3-Year High School Comple  on, we have not yet reached our target where 90% 
of our students complete high school in three years.

• Strategies implemented to improve this measure include: 
 a) a customized plan for high school comple  on created by each high school student,
 b) schoolwide use of collabora  ve response model,
 c) integra  on of MyBlueprint, and
 d) dual credit opportuni  es

• We do not see signifi cant increase from 3 to 5 year high school comple  on rates.  This will be an area of focus as we 
consider strategies to assist students in comple  ng high school gradua  on requirements.
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STUDENT GROWTH AND ACHIEVEMENT
DOMAIN #1:



Performance Measure Results (in percentages) Evalua  on

2016 2017 2018 2019 2020 Achievement Improvement Overall

High School to Post-Secondary Transi  on Rate - 6 
Year 52.5 55.5 52.7 49.9 51.1 Intermediate Maintained Acceptable

• While not a required measure we con  nue to focus on the percentage of students accessing Post Secondary educa  on 
within 6 years of entering Grade 10.  Our target is to meet the provincial average of 60%. To increase the number of 
Chinook’s Edge students accessing Post Secondary educa  on, career teams in our high schools are working with students 
in grade 10, 11 and 12 to assist with future planning and access to post-secondary opportuni  es. Schools are facilita  ng 
virtual presenta  ons from colleges and universi  es, helping our students to envision educa  on beyond grade 12.  Further 
details may be seen in our (At-a-Glance) CESD Career Connec  ons Scope & Sequence.

Performance Measure
Results (in percentages) Evalua  on

2017 2018 2019 2020 2021 Achievement Improvement Overall

Percentage of teachers, parents and students 
who are sa  sfi ed that students model the 
characteris  cs of ac  ve ci  zenship. 82.4 82.2 80.2 81.3 80.9 n/a n/a n/a

• We are no  cing a slight downward trend in regards to sa  sfac  on of our stakeholders regarding ci  zenship.  Our Student 
Services team is in the process of crea  ng a social emo  onal well-being course (SEW 3000) at the high school level which 
will explore and develop many leadership and ci  zenship skills in our students.  We are currently pilo  ng the SEW 3000 
course and hope to see this measure improve as a results of the students’ learning.

• Leadership and Character Educa  on programs:  Our schools are deeply commi  ed to opportuni  es for our students to 
achieve success as compassionate and innova  ve global ci  zens.  Students are given voice to infl uence decisions made in 
their schools, and access service clubs posi  vely contribu  ng to their communi  es.   

Performance Measure
Results (in percentages) Evalua  on

2017 2018 2019 2020 2021 Achievement Improvement Overall

The percentage of teachers, parents and students 
who agree that students are engaged in their 
learning at school. n/a n/a n/a n/a 85.0 n/a n/a n/a

• We are pleased with the 85% sa  sfac  on rate of the student learning engagement measure.  We look forward to exploring 
more fully ways in which students and parents defi ne engagement of their childs’ learning. 
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STUDENT GROWTH AND ACHIEVEMENT
DOMAIN #1:
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Performance Measure
Results (in percentages) Evalua  on

2017 2018 2019 2020 2021 Achievement Improvement Overall

Percentage of teachers, parents and students 
sa  sfi ed with the overall quality of basic 
educa  on. 90.1 90.2 90.0 89.1 90.0 n/a n/a n/a

• We are pleased to see the sa  sfac  on of our stakeholders regarding educa  on quality at 90.0%. We believe that 
the development of our teachers is key to this success. We invest in our educators through a three day new teacher 
orienta  on each August, a two year mentorship program for new teachers, K-8 PLCs who receive 3 days of learning each 
year, as well as programs to support aspiring and developing leaders, CESD ensures a culture of collec  ve wisdom where 
the QLE and mo  o that “Students Come First” encompasses work we do on a daily basis.

• We are proud of the instruc  onal leadership focus for school and central offi  ce leaders.  COLT (Central Offi  ce Leadership 
Team) commits three days each month to visit schools with a focus on moving forward our administrators professional 
growth goals.  We work together applying learning from ADCOS (Administra  on & Central Offi  ce Staff ) and LST (Learning 
Support Team) mee  ngs.  We have a focus on data driven conversa  ons and are con  nually using classroom, division, 
provincial, and school data to improve the K-12 experience for our students. Through purposeful presence in our 
classrooms, we are ensuring ac  ve prac  ce around our three division goals.

TEACHING AND LEADING
DOMAIN #2:
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Performance Measure
Results (in percentages) Evalua  on

2017 2018 2019 2020 2021 Achievement Improvement Overall

The percentage of teachers, parents and students 
who agree that their learning environments are 
welcoming, caring, respec  ul and safe.

n/a n/a n/a n/a 87.3 n/a n/a n/a

The percentage of teachers, parents and students 
who agree that students have access to the 
appropriate supports and services at school.

n/a n/a n/a n/a 83.6 n/a n/a n/a

• Chinook’s Edge works hard to ensure that all students have access to a con  nuum of supports and services, including 
specialized supports and services.  While Horizon School is able to support students with highly complex needs, staff  
members across our division are con  nually strengthening skills and working collabora  vely with community partners to 
meet the needs of each child in our division. 

• While are pleased with our sa  sfac  on regarding safe and caring learning environments, this con  nues to be a focus for us 
as we support all students in our division.  Through the Social Emo  onal Framework, a working group has built a series of 
promising prac  ces, resources, and programs to support social emo  onal well-being of students.  

• Family School Wellness Workers in all schools: At the heart of the Family School Wellness Program in Chinook’s Edge is 
a team of caring and helpful professionals from mul  -disciplinary backgrounds in childhood development, social work, 
psychology, early childhood development, and other human service disciplines. FSW workers are linked to each school 
across the division with the key goal of suppor  ng through posi  ve rela  onships.

• Violence Threat Risk Assessment (VTRA) Support: To keep school communi  es safe and caring, staff , parents, students and 
community members must report all threat related behaviours (details on this are provided on each school website). Every 
threat will be taken seriously, thoroughly inves  gated and a response plan will be completed. Throughout the year, the 
VTRA risk assessment team is called to respond as VTRA requests emerge.  This has been a signifi cant support to school 
based administrators who appreciate the resources that community partners can off er.

• SOC (Students of Concern) / High Risk Mee  ngs: Teams of teachers meet with division offi  ce staff  as needed to create 
safety plans ensuring student success.  Each school has a liaison from the Student Services department to support 
teachers and administrators in developing plans for students.

• Collabora  on: Partnerships with Alberta Health Services, Central Alberta Child and Family Services Authority, RCMP, and 
Family Community Support Services (FCSS) and our Regional Collabora  ve Service Delivery (RCSD) in our communi  es 
work together to create a network of support for at risk students. The  me spent building these partnerships has proved 
invaluable in suppor  ng our most vulnerable students. 

• Collabora  ve Response Model: Chinook’s Edge has embarked on a teacher capacity building ini  a  ve.  Teachers, 
psychologists, and student services team members come together in collabora  ve team mee  ngs to develop highly 
personalized and responsive interven  ons within the classroom and school to meet individual student needs. 

LEARNING SUPPORTS
DOMAIN #3:
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Performance Measure
Results (in percentages) Evalua  on

2016 2017 2018 2019 2020 Achievement Improvement Overall

High School Comple  on Rate - Percentage of 
self-iden  fi ed FNMI students who completed high 
school within three years of entering Grade 10.

59.2 72.1 73.1 84.4 67.8 Low Declined Issue

High School Comple  on Rate - Percentage of 
self-iden  fi ed FNMI students who completed high 
school within fi ve years of entering Grade 10.

73.0 82.1 74.2 77.1 81.3 Intermediate Maintained Acceptable

Drop Out Rate - annual dropout rate of self-
iden  fi ed FNMI students aged 14 to 18 3.9 3.8 6.4 4.3 2.3 Very High Improved Excellent

High school to post-secondary transi  on rate of 
self-iden  fi ed FNMI students within six years of 
entering Grade 10.

32.9 49.2 49.3 44.6 41.7 Low Maintained Issue

Percentage of Grade 12 self-iden  fi ed FNMI 
students eligible for a Rutherford Scholarship. 45.2 42.7 43.8 59.8 48.0 Very Low Maintained Concern

Percentage of self-iden  fi ed FNMI students 
wri  ng four or more diploma exams within three 
years of entering Grade 10.

20.5 35.5 29.2 38.2 n/a n/a n/a n/a

• We con  nue to use the Alberta Educa  on data above to gauge success regarding our Indigenous students.  While we see 
posi  ve trends regarding fi ve year high school comple  on and drop out rate, we con  nue to focus on three year high 
school comple  on and post secondary transi  on rates.

• Through data driven conversa  ons during instruc  onal leadership school visits, COLT considers strategies with teams 
of administrators to support this vulnerable student popula  on.  Strategies aim to posi  vely impact students both 
academically and culturally. 

• Chinook’s Edge School Division is commi  ed to the role of 1.0 FTE Indigenous Educa  on Coordinator.  This role is integral 
to connec  ng students in our schools with Indigenous knowledge, culture and beliefs.  We have also iden  fi ed key 
Indigenous staff  contacts at each school who are onsite to support our Indigenous student popula  on.

• Our Indigenous Educa  on Support website is available for schools to use with students and as a base for teacher 
professional learning.

LEARNING SUPPORTS
DOMAIN #3:



Performance Measure Results (in percentages) Evalua  on

2017 2018 2019 2020 2021 Achievement Improvement Overall

Percentage of teachers and parents sa  sfi ed with 
parental involvement in decisions about their 
child’s educa  on.

80.2 80.2 77.2 78.6 76.0 n/a n/a n/a

• We have iden  fi ed parental involvement as a key focus for improvement.  Through the assurance model, we look forward 
to engaging parents more directly in decisions regarding their childs’ educa  on at the school and division levels.  Our 
Parents Ma  er commi  ee will be integral to focused conversa  ons around how parents can aff ect our prac  ces, and our 
annual parent survey will have ques  ons more closely linked to the divisions’ goals and measures.  We aim to create a 
more systemic, streamlined fl ow of communica  on between schools, division, and our parent groups.

• In order to improve this goal, a focused eff ort will be made at the school and division level to create increased awareness 
of opportuni  es already available to parents in regards to being involved in their childs’ educa  on.

• It is essen  al that we celebrate success, recognize eff orts, and ensure the publica  on of documents which tell the story 
of our journey.  We appreciate that our websites are seeing more traffi  c than ever before. Informa  on on our division and 
school websites involves not only our communica  ons offi  cer, but also a webmaster and the administra  on team at each 
school, who o  en include their teaching staff  to create a communica  on tool that best represents the culture of each 
building, and gives parents a pathway of communica  on.
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GOVERNANCE
DOMAIN#4:
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Collaboration and Communication with Stakeholders
The Chinook’s Edge School Division Three-Year Educa  on Plan and the Annual Educa  on Results Report is posted on the 
website at www.cesd73.ca/about/plans-reports.  Copies are also sent to all school councils and school principals.

In addi  on, the following strategies are used to communicate and collaborate with our stakeholders:

• Stakeholder Commi  ee of the Board – A Stakeholder Rela  ons Commi  ee has been established in Chinook’s Edge to 
make recommenda  ons to the Board regarding events that engage stakeholders and projects that engage communi  es 
and parents, and to review the crea  on of ad hoc working groups and consulta  on ini  a  ves when appropriate. As well, 
the commi  ee will create an annual plan to engage other school boards, along with municipal and provincial poli  cians. To 
that end, a new monthly publica  on called the Chinook’s Edge Board eNews has been created.

• Educa  on Planning – School-based administrators create their school educa  on plans collabora  vely with staff , school 
council, other school leaders, the Board, and our central offi  ce leadership team.  All plans and school data are available on 
school websites.

• Parental Feedback – School and division leaders use a wide variety of tools to collect feedback from parents.  These 
include, but are not limited to, focus groups, online surveys, parent interviews, special event entrance/exit ques  onnaires, 
course evalua  on forms, and school council mee  ngs.  In addi  on, our division-wide Parents Ma  er Commi  ee provides 
parents from across the division with opportuni  es to dialogue with the Board and Central Offi  ce leaders.

• Superintendent Survey – All CESD staff  members are encouraged to par  cipate every three years in the Superintendent 
Survey.  This tool is designed to give all staff  the opportunity to comment on what’s working, what needs to be considered 
and where we need to take ac  on.

• Everyone Ma  ers – Several commi  ees exist to allow central offi  ce leaders and trustees to hear from stakeholders: 
Teachers Ma  er, Students Ma  er, Support Staff  Ma  er, Parents Ma  er and Division Offi  ce Staff  Ma  er.  

• Division Communica  ons – Weekly newsle  er to staff  and media, strong media rela  ons and connec  on with community 
media outlets, Board Mee  ng Highlights following each Board of Trustees mee  ng, Division and School Websites, Media 
Releases as warranted, strategic communica  ons advice to schools, school newsle  er support, crisis communica  ons 
support to schools as needed, social media posts as part of overall strategic communica  ons program to increase 
awareness, understanding, trust and support of public educa  on in Chinook’s Edge.

• School Websites – Chinook’s Edge knows that sharing informa  on eff ec  vely through websites builds a sense of 
community, connects staff , enhances rela  onships with parents, expedites work and deepens the posi  ve culture across 
our large school division.  As well, our division website photo feature is updated daily, news and board informa  on is 
updated weekly, and department webpages provide current, engaging informa  on for website visitors.  The Board page 
also features a direct “Contact Your Superintendent” link for one-step access for stakeholders.

• Staff  Health & Wellness – At Chinook’s Edge, it is our goal to embrace environments that support health and wellness, 
empowering all staff  to thrive as compassionate, healthy and well balanced individuals.  Our division supports this priority 
through our Wellness Champions network, our Staff  Wellness Worker and our unique “Weekdays ‘  l 6” approach to a  er 
hours work emails.

GOVERNANCE
DOMAIN#4:



2020-2021 Financial Summary
Overview

• The 2020-2021 Audited Financial Statement was approved by the Board in November 2021.
• The following table provides a brief summary of our fi nancial results for the past two years:

Summarized Statement of Revenue, Expense and Accumulated Reserves for the Year Ended August 31
2020
(000’s)

2021
(000’s)

Revenue (Exhibit I)  $ 125,746  $ 129,247 
Expenses (Exhibits II and III)  126,249  129,489 
Excess of expenses over revenue for the year  (503)  (242)

Opera  ng funds used for capital purposes  (1,067)  (622)
Net amor  za  on (non-cash)  1,381  1,282 
Accumulated opera  ng, capital, and unrestricted reserves:
    Beginning of year  8,873  8,684 

    End of year  $8,684  $9,102

Revenue and Expenses

Revenue by Source Expenses by Program

Government of Alberta 97.2% $ 125,657,385 ECS 1.1% $ 1,378,487 
Federal government 0.0%  29,500 Instruc  on (1 - 12) 75.0%  97,062,773 
Alberta municipali  es 0.0% Facility opera  ons and maintenance 14.3%  18,523,727 
Fees 0.8%  976,390 Transporta  on 5.6%  7,282,465 
Fundraising, gi  s, dona  ons 0.5%  589,499 Board and system administra  on 3.0%  3,903,413 
Capital revenue contribu  ons 0.0% Other 1.0%  1,338,561 
Other revenue 1.5%  1,994,283  

100.0%  129,247,057 100.0% 129,489,426

For More Informa  on
• Our 2020-2021 Audited Financial Statement is available online at: www.cesd73.ca/about/plans-reports
• For addi  onal informa  on on the Financial Summary or detailed informa  on on sources of school-generated funds and 

their uses, please contact Susan Roy, Treasurer at 403-227-7070.   
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Facility and Capital Projects
The Board of Trustees for Chinook’s Edge School Division has approved its Three Year Capital Facility Plan that includes new 
school construc  on as well as major moderniza  ons of exis  ng schools.  The following projects are underway:

• Expansion of Carstairs Elementary School including 10 new classrooms, gym expansion, parking lot and bus loop 
expansion.

• Installa  on of 4 relocatable classrooms at École Olds High School.

For More Informa  on
• Our 2022-2025 School Capital Plan is available online at h  ps://www.cesd73.ca/about/plans-reports
• Contact Shawn Russell, Associate Superintendent - Corporate Services at 1-403-227-7070.

Trends, Issues and Challenges
The following trends and issues con  nue to create challenges for Chinook’s Edge School Division.  The Board and 
Superintendency team have made Alberta Educa  on aware of these challenges and will con  nue to work collabora  vely with 
the Province to discuss solu  ons and strategies in the upcoming years.

• Inclusive Educa  on – Over the past number of years, it has become very apparent that the complexity and needs of our 
students have been increasing.  These increased needs require professional development for staff , access to specialized 
consultants from the division/region, trained support staff , collabora  ve partnerships, and  me for teachers to plan, 
develop and meet about individualized student support plans.  All of these addi  onal supports require school divisions 
to have adequate access to resources and funding from the province.   While we appreciate the funding we receive for 
inclusive educa  on, we want to be sure the province is aware the expenditures to ensure appropriate and reasonable 
supports are in place do not match the funding alloca  on provided.  We trust the funding alloca  on model will be 
reviewed and revised so the funding adequately supports the costs for providing high quality inclusive educa  on in 
Alberta.  

• Transporta  on – The transporta  on needs and expecta  ons of our students and parents con  nue to exceed the resources 
made available to Chinook’s Edge School Division.  Increases to the cost of fuel have not been funded accordingly for 
the last fi ve years.  In addi  on, the lack of adequate funding along with the increased demand for our limited resources 
has made it diffi  cult to evergreen our bus fl eet.  As such, the foreseeable future looks bleak for capital replacement.  
Implementa  on of the Carbon Levy may bring a fi scal challenge in the near future.  Finally, there has been a substan  al 
increase to the demand for urban busing without government funding.  Overall, Transporta  on Services faces major 
shortages in budget areas such as staffi  ng, capital, and other opera  onal costs.

• Facili  es - As community popula  ons con  nue to increase, we face challenges with enrolments over school capacity.  
While we have been able to manipulate our school grade confi gura  ons, it is becoming increasingly evident that our 
facili  es must be a priority.

• Staff  Wellness - Par  cularly through the pandemic, we have seen a growing need to support those who give care.  Our 
educa  onal assistants, teaching staff , and administrators are looking for tools at the school level to help staff  members fi nd 
the balance and energy to keep up with growing student needs.  To this end, Student Services has formed a Staff  Wellness 
Steering commi  ee.  This group is gathering data about type of support needed in our schools, aspects of our profession 
that are causing most challenge, and will work to determine high leverage strategies to support our educators at all levels.
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