ACCOUNTABILITY STATEMENT

The Education Plan for Chinook’s Edge School Division commencing September 1, 2021 was prepared under the
direction of the Board of Trustees in accordance with the responsibilities under the Education Act and the Fiscal
Planning and Transparency Act. This plan was developed in the context of the provincial government’s business and
fiscal plans. The Board has used its performance results to develop the plan and is committed to implementing the
strategies contained within the plan to improve student learning and results. The Board approved year two of the
2021/2024 Education Plan on May 25, 2022.

Holly Bilton
Chair of the Board of Trustees

Kurt Sacher
Superintendent of Schools

RESULTS ANALYSIS
As Chinook’s Edge School Division moves to the Assurance Model, particular focus was placed on stakeholder feedback. This
feedback, along with provincial and division measures, assisted us in identifying the following priority areas as reflected in the one
page summary document.
1. Learning gaps emerged as a result of disruption during the pandemic. Diagnostic testing identified that students were
experiencing reduced achievement, particularly in the academic areas of literacy and numeracy. While these gaps were most
pronounced in the early years (grades one to three), teachers at all grade levels noted challenges to student learning.
2. Social emotional well-being was a priority with all of our stakeholders. Not only were students experiencing the result of
isolation and pandemic challenges, but staff members also noted feelings of fragility and being overwhelmed.
3. Concerns around new curriculum implementation were expressed by parents and staff members. Both content and timeline
were identified as challenges.
4. A decreasing trend in parental involvement is developing as depicted in the Alberta Education Assurance Measures and from
parental feedback at school council meetings and Parents Matter sessions.

EDUCATION PLAN SUMMARY

Goals

Academic Excellence

Social Emotional Well-being

Career Connections

Connection to
Alberta Education
Domain

Student Growth and Achievement
Teaching and Leading
Learning Supports

Student Growth and Achievement
Teaching and Leading
Learning Supports
Local and Societal Context

Student Growth and Achievement
Local and Societal Context

STAKEHOLDER ENGAGEMENT
(includes information regarding School Council involvement)

Target

CESD students will reach their highest
academic potential.

100% of CESD students participating will
meet the acceptable/satisfactory
standard, and 25% of CESD students will
achieve the standard of
excellence/proficiency on grade level
assessments.

Division Outcome
and
Corresponding
Strategies

*Grade 1-10 students will write standardized
assessments in writing and mathematics to
determine level of ability and inform teaching
practice.
*Teacher teams will analyze student data
through the collaborative response model
and put necessary interventions in place.
*Creation of CESD Google Classrooms
*support implementation of new curriculum
through collaboration and professional
learning
*Teacher teams will accommodate, adapt
and modify content where appropriate to
ensure students can reach their highest
academic potential, including implementation
of life skills programming.

93% of CESD students will be reading at
or above grade level.

Division Outcome
and
Corresponding
Strategies

*Grade 1-9 students will write standardized
assessments in reading using provincially
approved resource at grades 1-3.

Strengthen Foundational Knowledge and
understanding regarding Indigenous
students.

Division Outcome
and
Corresponding
Strategies

Success Measures

Students and staff members will have
the knowledge, skills and attributes to
respond to their social emotional
needs and the needs of others.

Any student challenged in an area of
social emotional well-being will have
access to division supports and
services.
*Staff members will use the supportive
process (KITE) for the most vulnerable
students.
*Division staff will use the Social
Emotional Framework tool to identify
student needs and plan interventions.
*Piloting of social emotional wellness
course for grade 10 students.
*Student Success (YES) Program
expanding to support all students.

CESD students will have a plan
beyond high school to enroll in
post secondary learning, career
training, or begin a career in their
chosen field.
60% of CESD students will
transition to post-secondary within
6 years of grade 10.
*The Career Connections Team will:
Refine promising practices for careers
planning for schools including
meeting with a member of the career
team prior to grade 12 and provide
opportunities for students to visit
post-secondary campuses.
Provide students with Career
Pathway experiences and skill
development

.

Any staff member challenged in an
area of social emotional well-being
will have access to division supports
and services.
*School administrators will work with
Staff Wellness ‘champions’ to ensure that
wellness is a priority through the 10 Key
Division Supports in CESD, Beyond the
Binder (CESD Wellness video)
*CESD staff will complete the Social
Emotional Well-being Certification Series.
*Division staff will use a self-evaluation
survey to enhance their skill set in
supporting student social emotional
well-being

90% of CESD students will achieve
3-year High School Completion.
*Focus will be placed on supporting
and expanding Dual Credit
opportunities, processes, and
funding.

Each student will achieve an
attendance rate of 90% or higher.

100% of grade twelve students will
create a plan following graduation.

*examination of attendance data and its
impact on student success, working
through a system of support with
students and families.
*K-12 flexible learning options will be
available for students unable to attend
full time in the regular classroom.
*use of restorative language to support
attendance

*high school graduation survey

*enhance visibility of Indigenous culture in
our schools
*create opportunity for student and staff
growth and learning regarding Truth and
Reconciliation through Indigenous Lead
teachers and division Indigenous Coordinator
*introduction of Indigenous Students Matter
group to give division direction
CESD Measure:

CESD Measure:

CESD Measure:

*Reading Support Level Data
*CESD Writing Assessment
*Math Assessment
*School Survey FNMI focus group data
*CESD Staff Survey data

*Student Attendance

*Grade 12 Graduation Survey

*Staff Confidence and Connection
Survey

Alberta Education Measure:
*6-Year Transition Rate
*3-Year High School Completion Rate

Alberta Education Measure:
*Acceptable standard and standard of
excellence: PAT 6 and 9, Diploma exams
*Literary Numeracy Screening Gr 1-3
*First Nation, Metis, & Inuit Student Success
*English Language Learning
*Parental Involvement
*Student Engagement

*% of students that have completed
acceptable and excellence standard in
the social emotional wellness course.
(coming 2023-24)
*Staff Wellness Survey
Alberta Education Measure:
*Citizenship
*Safe and Caring Schools

CESD relies on Alberta Education and local measures found on the Division Assurance Dashboard. The Division and School Leadership teams engage in
ongoing data analysis and engage with their stakeholders on a regular basis to provide input in the Division and corresponding School Education Plans.

IMPLEMENTATION PLAN
Chinook’s Edge school based administration as well as division office leaders are acutely aware of the balance regarding
responsibility to our students and moving at a pace our staff members can manage. It is clear that students cannot wait for
academic interventions and universal support of social emotional needs. Simultaneously, staff members are implementing new
curriculum and working to diagnose learning gaps and student supports.
In an effort to support the work occurring in our schools, Chinook’s Edge has shifted to a division calendar that supports the
collaborative response process by identifying a professional learning day for staff members every four to six weeks. These days will
allow schools to access division-led professional development, support collaborative opportunities between schools, and create the
opportunity for schools to conduct student support meetings.
The Year at a Glance calendar identifies monthly administrative meetings where school leaders will be apprised of next steps
regarding new curriculum implementation, diagnostic assessments, and creation of division resources at every level to support
teachers in the classroom. The Central Office Leadership Team convenes quarterly to review progress of division goals and chart
next steps. Monthly instructional leadership visits allow for connection between school based and division leaders as data is
examined and intervention strategies are considered. Information regarding progress and feedback is gathered from the Board of
Trustees as well as all stakeholders at regular intervals over the course of the school year.
A Professional Learning calendar ensures coordination of dates, and aligns the workflow surrounding the three division goals.

2022-2023 OPERATING BUDGET
Chinook’s Edge has budgeted 3.14% for Board and System Administration, meeting the allowance of 3.15%.
Our 2022-2023 Operating Budget is also available online on our Plans & Reports page. For more information, please contact
Shauna Kaiser, Treasurer at 403-227-7070.

2023-2026 CAPITAL PLAN
Chinook’s Edge has received design funding for a new middle school in the town of Penhold to replace the existing Penhold
Elementary School. We are hopeful that construction funding will follow in the 2022-2023 school year.
The second priority for Chinook’s Edge School Division is a new high school in the Town of Sylvan Lake.
Details about these and other priorities can be found in our 2023-2026 Capital Plan. For more information, please contact Shawn
Russell, Associate Superintendent Corporate Services at 403-227-7070.

