





Success in School: Provincial Protocol Framework

Success in School for Children and Youth in Care — Provincial Protocol Framework (PPF) is a

joint initiative between Alberta Education and Children and Youth Services (CYS) to support
children and youth in care.

Currently, educational achievement results for children and youth in care lag behind those for the
general student population. Significantly more children and youth in care drop out of school, do
poorly on achievement tests, fall farther behind in school as they get older, and are less likely to
graduate from high school compared to students in the general population.

Education and CYS work together at the local level with the child/youth, their caregivers and
other appropriate partners to share information and create a Success in School plan that allows

the whole team to be involved in decision-making and planning to support school success for
children and youth in care.

Core Values:
» Children and youth in care must be valued, accepted, cared for, supported, and treated
with dignity and respect. They should not be stigmatized or labeled.

» Confidentiality must be maintained and the dignity of children and youth in care must be
preserved.

> Aboriginal children/youth in care as well as those from other ethnic and multicultural
groups, receive the cultural supports they need for success in school.

» Children and youth in care require access to appropriate supports to succeed in school.

» Children and youth in care have the right to be involved in decisions that affect them, as
appropriate to their age, developmental status and cognitive ability.

» The needs of the children and youth in care must be central to all planning and plans must
be individualized according to each child/youth’ s unique situation.

» The core team and all partners are important, valued and respected and share
responsibility to support success in school for children and youth in care.
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Roles and Responsibilities

School Point Person’s Role

Caseworker’s Role

Before the initial Success in School meeting:

If the student is new, work with the caregiver or
caseworker to obtain information (i.e., student’s
performance, strengths and needs from staff at the
previous school).

Work to find a placement and program for this
student. This information is communicated to the
caseworker and caregiver.

Work collaboratively with the caseworker to make
an initial contact with the caregiver (group
home/foster parent) and others that are important in
the student’s life and may be members of the core
learning team.

Work with teaching staff/ paraprofessionals
/administrators within the school to identify the
learning team and work with the caregiver,
caseworker and/or other service providers and the
student to identify other core team members
external to the school. Gather input for use in
determining potential goals/strategies to increase
success in school.

Discuss the success plan development process with
the student and encourage them to actively
participate as part of the team.

Schedule the core team meeting in sufficient time to
complete the success plan within 8 weeks of the
student’s enrolment in school.

Success in Schools Plan meeting:

Team introductions (share names, role they play in
the student’s life, their hopes for the student in the
coming year).

Student (caseworker or caregiver if the student is
not present) gives his/her story, and talks about what
his/her goals are for the coming year including
acadeinic, social, activity, work experience or other
areas of participation in the school community.
He/she also identify concerns he/she has (what
doesn’t work for him/her, fears, etc.) so that team

Before the initial Success in School meeting:

Caseworker contacts school point person to register
child/youth in school and provide basic information
(i.e., the previous school program, placement, contact
information and identification of special needs,
relevant assessment data as well as caregiver
information, and contact information for any service
providers that should be included as part of the core
team).

Discuss the success plan development process with
the student and encourage them to actively
participate as part of the team.

Discuss the success plan development process with
the student and encourage them to actively
participate as part of the team.

Assist with scheduling to meet with the core team in
sufficient time to complete the success plan within 8
weeks of the student’s enrolment in school.

Success in Schools Plan meeting:

Meet for and participate in Success in School Plan
creation

Meet with the learning team members at least twice
during the school year to review progress toward
goals identified in the Success in School Plan, to
problem solve, to identify accomplishments and/or to
identify effective practices to celebrate and make
modifications to the plan, as required.

Inform the caregiver and school of impending moves
or changes to in-care status and request that the
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members can ensure the student is comfortable and
feels supported.

All team members provide their perspectives on
goals to assist the student to be successful at school
during the school year.

The team identifies the most important 2 or 3 goals
—those goals that make the most significant impact
on creating success for the student and to develop
one or two strategies that are reasonable, doable and
directly focused on achieving the goal or outcome
they are designed to address (check with the student
and caregiver to ensure they feel their issues,
concerns or perspectives have been included in the
goal and strategy development)

Once goals and strategies have been identified, the
team members create measures and targets and
provide evidence or progress or goal attainment.
Then the team agrees on the methods that will be
used to collect evidence and the frequency with
which this data will be collected.

Team members discuss communication strategies
and determine the methods to be used to
communicate student progress, accomplishments to
celebrate, and problem resolution for issues that
arise.

A meeting date to review implementation of the
plan is set with core team members.

school provides a progress report prior to the student
moving schools.

Transition meetings are planned and facilitated
through the school point person or caseworker to
maximize success and minimize adjustment
difficulties.

Students, caregivers and other core team members
are engaged in transition planning along with
caseworkers and school point persons/staff.
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Provincial data findings that indicate:

Significantly more children and youth in care drop out of school, do poorly on provincial
achievement tests, fall farther behind in school as they get older, and are less likely to
graduate from high school, compared to students in the general population.

The baseline provincial data indicates that over 50% of children and youth in care have
an assigned special education code as determined by Alberta Education criteria.

Consultation with children and youth in care and stakeholder groups that indicate:

Children and youth in care often feel stigmatized, labeled and disconnected.
Children and youth in care have special academic, emotional and behavioral needs
as a result of their circumstances, which are often compounded by pressures of
adolescence such as negative peer groups, cliques, bullying, discrimination, racism,
alcohol/drugs, teen pregnancy, and Fetal Alcohol Spectrum Disorder.

A lack of teamwork, information sharing, communication, and planning among
caseworkers, school staff, and caregivers contributes to poor school results for children
and youth in care.

Placements impact school outcomes: Changes to placements of children/youth in care
often lead to school changes, feelings of disconnection and a lack of stability that
adversely affects success in school. Youth residing in independent living situations
frequently have a reduced focus on education, which may contribute to school dropout.

A review of current literature that indicate:

Quality early learning experiences support future school success
Mobility, resulting in school moves, impacts high school completion
Strong literacy skills support school achievement

Grade retention is linked to lower school completion rates

Parent involvement in school supports school success

Prevention of child maltreatment promotes success in school
Positive engagement with school correlates to academic achievement
Youth in care may require additional time to complete high school

For more information:
http://education.alberta.ca/admin/crossministry/ppf.aspx
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Enhancing Success in Schools- An Adult Perspective

Adult filling out this form:
Role this adult plays in the child’s life:

1. What are your hopes and dreams for this child?

2. What are your worries or fears for this child?

3. What are the child’s strengths, talents, and interests (think about
academically, socially, physically or athletically, culturally, etc.)?

4. What are the child’s needs or areas for growth (think about academically,
socially, physically or athletically, culturally, etc.)??
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Feeling Better: My Parents’ View

Student Name Date

If your child is feeling sad, what kinds of things might help make him or her feel better?

If your child is feeling angry, what kinds of things might help make him or her feel
calmer?

If your child is feeling frustrated, what kinds of things might help him or her feel
better?

If your child is feeling worried or anxious, what kinds of things might help him or her
feel more confident?

If your child is feeling overexcited, what kinds of things might help him or her calm
down?
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